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Johannesburg, South Africa’s economic hub, is falling apart.

The state of the road, electricity, and water infrastructure is

showing clear signs of collapse.

As the country’s largest city and primary economic hub, POLL
Johannesburg is home to over 5.5 million people and
contributes nearly 16% of South Africa’s GDP.
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The City is home to the headquarters of major corporations
and the Johannesburg Stock Exchange (JSE) and is a crucial

centre for commerce, finance, and industry.

However, despite its importance, the city is crumbling due to

mismanagement, corruption, and failing infrastructure.

Experts and city officials, including Johannesburg’s mayor,
Dada Morero, and Professor Mark Swilling of Stellenbosch
University, have warned that the city is in deep financial

distress.

Poor governance, incompetence, and unchecked corruption
have drained public resources, leaving the city unable to

maintain its most basic infrastructure.

The city’s roads are deteriorating, power outages are frequent,

and water shortages are becoming commonplace.

The financial mismanagement and corruption that underpin

these issues have left Johannesburg in a precarious position.

Its deteriorating infrastructure is rooted in a deeper financial
crisis. In January 2025, the Auditor-General’s office cited

fruitless and wasteful expenditures exceeding R1 billion.

Mayor Dada Morero has admitted that the City’s expenditures
currently exceed its income, with a revenue collection rate that

has dropped to 86%. This caused a growing budget deficit.

Professor Mark Swilling of Stellenbosch University has
highlighted entrenched corruption, particularly within
Gauteng’s Department of Health, as a key contributor to the

province’s financial instability.

He described the department as controlled by a “syndicate”

deeply embedded in state structures, draining public coffers.

Finance leaders have proposed strategies to stabilise
Johannesburg’s finances, including improved tax collection and

investment initiatives.

However, experts warn that these efforts will not be enough to
prevent a full-scale collapse without addressing corruption,

mismanagement, and infrastructure decay.
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The effects of this crisis are most evident in three critical areas:

road infrastructure, electricity supply, and water provision.

Road infrastructure crisis

Johannesburg’s road infrastructure is deteriorating rapidly.
The city has 902 bridges, and less than 6% are in good

condition.

An estimated R16 billion is needed to restore the crumbling
road network, but funding constraints have led to severe

neglect.

The Johannesburg Roads Agency (JRA) reports that 78% of
bridges are classified as poor or very poor, with 20 on the verge

of closure.

The lack of recent assessments exacerbates the problem, as

financial limitations have prevented crucial safety inspections.

Potholes have also become a common feature of
Johannesburg’s roads, with some areas suffering from

complete road degradation.

The repair costs are mounting, and residents have had to take
matters into their own hands, using makeshift solutions to fill

holes.

Rampant vandalism and theft compound the problem. Criminal
syndicates strip copper wiring, batteries, and solar panels from

traffic lights, causing long-term failures.

JRA's acting head of mobility and freight, Sipho Nhlapo, said

that addressing this crisis requires more than just funding.

He called for stricter law enforcement to curb theft and
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vandalism, improved public-private partnerships for
maintenance projects, and technological advancements to

enhance road monitoring.

A failing electricity supply
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Johannesburg’s energy crisis is also at critical levels. City
Power, the municipal electricity provider, is overwhelmed by

theft, vandalism, and ageing infrastructure.

Spokesperson Isaac Mangena reported that, as of January
2025, over 800 outage reports had been logged in just two
weeks, highlighting the severity of the crisis. TRENDING NOW

The City’s electricity grid is also fragile due to decades of
inadequate investment. A backlog of R170 billion exists for

maintenance and upgrades, leading to frequent breakdowns.

Rainstorms and power restorations after load shedding often
cause further failures, as the weakened grid cannot handle the

sudden surges.

The on-again, off-again nature of power cuts accelerates
infrastructure deterioration, while criminals exploit blackouts

to steal transformers and cabling.

Some areas have endured power outages lasting weeks due to
severe vandalism, pushing businesses and households to seek

alternative power sources like generators and solar energy.

City Power is battling to keep up with the problem. The utility
has said repeated thefts undermine efforts to replace stolen

infrastructure.

Additionally, informal connections and illegal electricity use
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further strain the grid, reducing supply to paying customers.

Without an overhaul of Johannesburg’s power network,
including increased investment in secure energy infrastructure
and a crackdown on electricity theft, the city’s economy will

continue to suffer.

Businesses reliant on stable electricity supply are struggling to
operate, and the rising costs of alternative power solutions are

placing additional burdens on residents.

Another problem is debt. Last year, Eskom said City Power
owed it R4.9 billion in historic debt and R1.4 billion in its

current account.

Collapsing water supply system

Photo: Seth Thorne

Johannesburg’s water infrastructure is also on the brink of
collapse. Joburg Water CEO Ntshavheni Mukwevho has raised

concerns over a R27 billion backlog for infrastructure renewal.

Ageing pipelines, treatment plants, and increasing water losses

from leaks and theft have created an unsustainable situation.

Johannesburg Water has highlighted that more than 60% of
Johannesburg’s water network has exceeded its designed
lifespan, leading to frequent pipe bursts and supply

disruptions.

Water shortages are becoming common, with some

communities experiencing dry taps for days at a time.

Unauthorised water connections and illegal tampering with

infrastructure exacerbate the problem, reducing supply to

BUSINESS

End of an era for Dis-Chem’s
billionaire founder

LIFESTYLE

The 5 best-run municipalities in
South Africa — and how much it
costs to live in them

BUSINESS

One of South Africa’s biggest
employers worth R1 trillion
under investigation

GOVERNMENT

New employment equity rules for
businesses employing more than
50 people in South Africa

BUSINESS

Pick n Pay chairman gets a new
job

GOVERNMENT

Cape Town’s unlawful rubbish
and water charges on
homeowners

GOVERNMENT

Ramaphosa responds to
impeachment ruling

GOVERNMENT

R160 billion state fund issues
warning to pensioners and
beneficiaries


https://businesstech.co.za/news/wp-content/uploads/2025/02/water.jpg
https://businesstech.co.za/news/business/
https://businesstech.co.za/news/business/867455/end-of-an-era-for-dis-chems-billionaire-founder/
https://businesstech.co.za/news/lifestyle/
https://businesstech.co.za/news/lifestyle/866305/the-5-best-run-municipalities-in-south-africa-and-how-much-it-costs-to-live-in-them/
https://businesstech.co.za/news/business/
https://businesstech.co.za/news/business/867442/one-of-south-africas-biggest-employers-worth-r1-trillion-under-investigation/
https://businesstech.co.za/news/government/
https://businesstech.co.za/news/government/867402/new-employment-equity-rules-for-businesses-employing-more-than-50-people-in-south-africa/
https://businesstech.co.za/news/business/
https://businesstech.co.za/news/business/867407/pick-n-pay-chairman-gets-a-new-job/
https://businesstech.co.za/news/government/
https://businesstech.co.za/news/government/867348/cape-towns-unlawful-rubbish-and-water-charges-on-homeowners/
https://businesstech.co.za/news/government/
https://businesstech.co.za/news/government/867392/ramaphosa-responds-to-impeachment-ruling/
https://businesstech.co.za/news/government/
https://businesstech.co.za/news/government/867361/r160-billion-state-fund-issues-warning-to-pensioners-and-beneficiaries/

paying consumers and increasing non-revenue water losses.

The City also highlighted the extent to which vandalism further

cripples Johannesburg’s ability to provide a stable water

supply.

In the past year alone, Johannesburg Water noted that
criminals have stolen 1,100 water meters (costing R2.1
million), 3,450 manhole covers (costing R3.6 million), and 3,000

valves and hydrants (costing R5.8 million).

Additionally, Johannesburg Water has had to clear nearly

25,000 sewer blockages at an estimated cost of R38.6 million.

Load shedding has worsened matters by disrupting the
operation of water pumping stations, leading to inconsistent

water pressure and supply failures.

Many reservoirs struggle to recover after prolonged power
cuts, leaving entire neighbourhoods without water for

extended periods.

Professor Richard Meissner from UNISA has emphasised that
the water crisis is a matter of failing infrastructure and a

consequence of poor management and planning.

He argues that more skilled personnel, improved water
conservation efforts, and better enforcement against illegal
connections are needed to prevent Johannesburg’'s water

system from total collapse.

Joburg’s decay in pictures

The “Jozi vs Jozi” X page, started by a concerned resident,

documents this decline and aims to raise awareness of the

city’s state of decay.

The page’s founder believes Johannesburg’s issues have
escalated beyond local governance and require national

intervention to address systemic problems.


https://x.com/jozivsjozi

Goldreich Street, Johannesburg. 2010 vs 2023.

Inner City Park, Johannesburg. 2010 vs 2023.
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Mooi Street, Johannesburg. 2010 vs 2023.
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Pretoria Street, Johannesburg CBD. 2010 2023.
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